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PREFATORY REPORT. 



At a meeting of the Nsw England Assocutioh of 
Bailsoai) Supsbintendbnts, held at Boston^ Novem- 
ber 2!Uty 1849^ the undersigned were appointed a 
Gonunittee^ to prepare for publication^ in a pamph- 
let form, such reports and other papers belonging 
to the Society, as might be thought deserving of 
preservation, together with some notice of its 
action on the subjects to which they relate. These 
are now given in the order of their presentation 
to the Association, and are accompanied by the 
Constitution and By-Laws, and a list of the 0£S* 
cers and Membenu To thia^ is here added a brief 
notice of the origin and history of the Society. 

When the first Bailroads were built in New 
Ibgland, the principleef, both of their construction 
and management, were but imperfectly understood. 
Time and experience have done much towards 
supplying the knowledge then wanting. But much 
remains to be done. Many subjects in the various 
branches of Railroad economy, need careful inves- 
tigation and study; and upon all, a collection of 
well digested results is required. This cannot be 
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i7 PBBFATOBY BBPOBT. 

done by any one individual. It can only be accom- 
plished by the association and co-operation of those, 
whose daily employment makes them conversant 
with the subject^ and whose interest furnishes 
motive and energy for the task. 

Impressed with these views^ several persons 
connected with the management of Bailroads, de- 
sirous of doing what they could towards improv- 
ing the system in New-England^ undertook the 
formation of an association of Superintendents. 
Their efforts resulted in the present Society, which 
was begun in the Spring of 1848. 

After some preliminary attempts at organization^ 
a meeting was called in Boston, on the fifth day of 
April in that year. This was attended by the fol-' 
lowing Superintendents, viz : Isaac Hinckley, Chas* 
P. Gove, Onslow Steame^ S. H. P. Lee, Wm. A. 
Crocker, George Haven, Luther Haven, John 
Russell, Jr., Wm. Parker, Wm. Raymond Lee, 
Waldo Higginson, Charles Minot, and S. M. Felton. 
A temporary organization was made at this meet- 
ing, and a committee appointed to prepare a more 
permanent arrangement At an adjourned meet- 
ing held at the same place, May 3d, 1848, the Con- 
stitution printed herewith, was adopted, and the 
regular organization completed. Since that time, 
meetings have been held monthly. These have 
usually been in Boston, but sometimes during the 
Summer monthg^ at other places, selected either 
as affording objects of Railroad interest, or as 
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accommodatmg a number of members resident 
near thenu The subjects which have occupied the 
attention of members at these meetings^ may in 
some degree be judged of by the following page& 
Through the liberality of th0 Baiboad Companies 
of New-England, the Association has recently been 
put in a position, to take for permanent occupancy^ 
a convenient room, centrally situated, in this city. 
And by the same means, it is now enabled to begin 
a collection of books, drawings, specimens^ and 
models, appertaining to Railways, — the need of 
which has been much felt by those occupied in 
their management 



WALDO fflGGINSON, 

JOSIAH HUNT, [ Ommttee. 

WM. P. PARROTT, 

Bo9ixm^ Dec. ZUt^ 1849. 
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CONSTITUTION 

OF THB 

Ntm (ffnglanb ^SBonotion of Ratlroali 0nperinttnl^nit0. 

ADOPTED WEDNESDAY, MAY 8, 1848. 



Objects of 
AwocUtton. 



ARTICLE I. 

This Associaiaon shall be called '< Thb New- 
England Association of Railroad Superintend- ^«n«- 

BNTS." 

ARTICLE II. 

The objects of the Association shall be the in- 
crease and diffasi(m of knowledge upon scientific 
and practical subjects connected with Railroads, and 
the promotion of harmony among the Railroad 
Companies of New-England. 

ARTICLE III. 

It shall be composed of immediate and associate 
members. 

Immediate members shall be persons filling the 
office or dischar^g the duties of Railroad Super- composed, 
intendents, in New-England. 

Any person may be chosen an Asssociate Member 
whose connection with the Association will tend to 
promote its objects. 
2 
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10 OOHBTITUTIOV. 

ARTICLE IV. 

Ponons to be elected memben most be nominated 
at a regular meetmg, and balloted for at the next. 

Mode of 

EieetioD or b J tho Immediate Members. An nnanimona rote is 
necessary for a choice. And the presence of as 
many as ten Immediate Members shall be necessary 
to constitute a regular meeting. 

ARTICLE y. 

The Association shall be regularly organized with 

a Pre^dent, Vice Premdent, and Secretary, who 

shall be chosen by ballot by the Immediate Members. 

prwideiit. ^® Prerident and Vice Preddent shall be chosen 

v.rreidont f,^^ ^hc Immediate Members. 

The Secretary may be chosen from eitiier the 
Immediate or the Associate Members. 

The regular tiq^e for the choice of Officers shall' 
tTb^^ch^^ be at the annual meeting on the first Wednesday in 
January. 

The officers for the present year shall be chosen 
at the meetmg at which these Articles of Constitu- 
tion are accepted. 

The duty of the President, and in his absence 
of the Vice President, shall be to preside at all 
meetmgs of the Association. 

The duty of the Secretary shall be to keep a 
record of the proceedings of each meeting, and to 
preserve all papers and otiier property belonging to 
the Association. He shall hare charge of all ordi- 
nary busmess transactions, such as notifying members 
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CONSTITUTION. 11 

of meetings, and making arrangements for the same. 

He shall also act as Treasurer, collect all assessments duum of 

and pay all bills of the Association, and make a 

report at the annual meeting, of his receipts and 

expenditures. 

ARTICLE VI. 

Meetings shall be held at such times and places, 
and for such purposes (in furtherance of the objects ^*»en to be 
of the Association,) as shall from time to time be 
determined. 

And assessments sufficient for the current expen- 
ses of the Association, shall from time to time be *'°*^" *' 
laid upon all members, payable quarterly. 

ARTICLE VII. 

Each Immediate Member shall be at liberty to 

"^ Introduction 

introduce one stranger at any meeting of the Asso- of strangew. 
elation. 

ARTICLE VIII. 

This Constitution may at any time be amended by 
a vote of two-thirds of the Immediate Members : 

now It roMf 

the amendment having been proposed at the regular b«Amenae<i. 
meeting previous to that at which it is voted upon. 
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BY-LAWS 



Of xtt 



^eiD-d^nglanb l^saoriatton of Katlroab Btxfttmitnttnts. 



Bulb 1st. The President shall preside at all 
meetings of the Association, and shall regulate 
and order all the proceedings. 

RuLB 2d. In case of the absence of die PresW 
dent, the Vice President shall perform all the duties 
of the President. 

Rule 8d. In case of the absence of both Presi- 
dent and Vice Presddent, the meeting shall be called 
to order bj the Secretary, and the members shall 
choose one of their number to preside. 

RuLB 4th. At aU regular meetings of the Asso- 
ciation, the fdlowing otder shaD be fdilowed in. the 
transaction of business, unless it be set aside for the) 
time being, by rote of the membexa present : 

Isi Tlie record of the last meeting, to be read 
and approved. 

2d. Gan£dateB for membership, to be proposed 
er balloted for* 

8d. Communioations receired since the last meet- 
ing, to be announced, and read if required. 

4th« Communications from the Qorerament <rf 
the Association,'^to be read. 
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5ih. — Report of OommitteeSi to be called for. 

6th. — Unfiiuflhed bofinefls, if any. 

7th. — Qaeetions for debate, if any, to be discussed. 

Bulb 5th. .No member may speak more than 
oniMbato. (^eo OH the same qaestion, nor more than once 
in any case until every member desiring to speak 
shall have spoken. 

Rule 6th. All decisions of the chair on pcnnta 
of order shall be condnsiye, unless reversed by 
appeal to the meetbg. 

Rule 7th. Every motion shall be stated dis> 
tinctly by the President, before debate or taking 
the question ; and eveiy motion shall be reduced to 
writing, if any member desires it. 

Rule 8tii. When a question is under debate, no 
motion shall be in order, unless for the previous 
question ; to postpone mdefinitely ; to postpone to a 
day certain ; to lay it on the table ; to comnut it, or 
to amend it. 

A motion to adjourn shall always be in order, and 
shall be decided without debate. 

RuuB 9th. If reqtured by any member, the ayes 
and noes upon any question shall be called, and 
entered upon the journal. 

RtJLE 10th. The names of each member proposed 
x^uiben. ®^^ ^ presented in writing, with the name of the 
Raibroad of which he may be Superintendent, and 
in case of Associate Members, tiie place of reo- 
dence or Postroffice, to which communications may 
be sent. 
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BT-I.AW8. 16 

The proposition is to be mgned by {he member 
or members who present the candidate. 

BuuB 11th. When any person shall have been 
elected a Member or Associate Member, the Secre- 
tary shall notify such person of his election, the 
time and place of the next meeting, and in case 
no answer is received ^thin the period of two 
succeeding regular meetings, the election shaQ be 
deemed void. 

Bulb 12th. Each member elected shall be held 
to pay all assessments which may be laid during the 
current quarter in which such election takes place,. 
whether the same be laid before or after the elec- 
tion. 

Bulb 13th. Any person cestsing to act as a 
Superintendent of a Bailroad, shall be an Associate 
Member, provided that the Association, at any 
regular meeting after he has notified them of 
that fact, shall vote him to be an Associate. And 
any Associate Member, who is appointed Superin- 
tendent of a Bailroad, may be elected an Immediate 
Member, at any regular meetmg after due notice 
of said appointment. 

Bulb 14th. AU assessments shall be considered 
as due on the meeting next succeeding that on which 
the assessment was laid. 

And it shall be the duty of the Secretary to 
notify the amount of assessment due, at the time of 
^ving notice of the meeting. 
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16 BT*IiAW8. 

Bulb 15ih. All committees shall consist of one, 
and be appcnnted by the chair, miless otherwise 
ordered bj the meeting. 

Rule 16th. These By-Laws may be amended 
at any regular meeting, ten members voting in 
the aflSrmative ; provided, that notice of the pro- 
posed amendment shall have been g^ven at a 
prerioQS meetixig. 
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REPORT UPON "TRACK SPRINKLERS." 



The Committee chosen at the last meeting of the Associa- 
tion to investigate the subject of Track Sprinklers, respect- 
foDj submit the foUowbg 

REPORT: 

Thej have examined the Track Sprinkler now in use upon 
the Providence & Stonington Railroad, witnessed its perform- 
ance, and interrogated the men connected with the train to 
which it is attached. This Track Sprinkler is simply a 
tank mounted upon wheels, with sprinklmg tubes attached. 
The tank is of wood, contains about 2000 gallons, is mounted 
upon four 80-inch car wheels, with springs, like a common 
Railroad car. The water is conducted to the sprinkling tube 
by an 1^ inch pipe, closed by a valve under command of tiie 
Engineman or Brakeman. The sprinkling tube is of copper ; 
its length is 6 feet 8 inches, diameter 8 inches, with an 1^^ 
inch aperture for the discharge, cut lengthwise of the tube. It 
is placed in front of the carriage, horizontally across the 
track, is elevated about 10 inches above the rails, and dis- 
charges vertically, downwards. 

The Sprinkler is run next to the tender. It is not filled 
after starting. The Stonington Raibroad is 48 nules in length. 
The train is generally composed of eight or nine eight^wheeled 
cars. The usual time is one hour and forty minutes. 

The machine is patented. The patentee asks for the right 
of use, five dollars per mile for each machine. 
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20 BEPOBT UPON TRACK BFBINKLEBS. 

Tour Comnuttee are fully convinced of the utility of 
Track Sprinklers connected with Railroad trains ; their use 
promotes the comfort of passengers, keeps the cars clean, and 
the bearings more free from dust. 

They would recommend iron tanks, and a more liberal 
discharge of water — say 100 gallons per mile, for a common 
passenger train, at thirty miles per hour. 

An iron tank of 2000 gallons, mounted on six wheels, will 
cost, fitfced wiQi sprinklers, about (800. 

The Committee consider that the proper siae and shape of 
the dischar^g orifice or orifices of the sprinklmg tube re- 
main to be determined by trial. 

W. Raymond Leb, 1 

Wm. a. Cbocker, yCfommiUee. 

Isaac Hincklsy, J 



The above Report was read and aecepted at a meeting of 
the society, held July 12, 1848. The Committee were then 
instructed to inform Messrs. Ross and Rutter that the 
compensftticm asked by them for the use of their improvement 
was, in tho opimon of the Association^ a amous obstacle to 
its adoption. 

At a subseauent meeting, held July 25^ 1849, another 
report was made by the Committee, to the efiect that the 
pjatentees, after confereVice with them, were ready to furnish 
fix-wheel machines, holding 2500 gallons, for $550 ; and 
eigbt-whed machines, holding 8000 gallons, for (650 each, 
including in fliese prices charges for the patent ri^t. These 
terms were deemed satisfactory by the Association, and ^6 
Committee were discharged. 
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REPORT ON PERSONS RIDING UPON LOCOMO- 
TIVE ENGINES. 



The Committee to whom was referred tiie sabject of allow- 
ing other persons than the Engineman and Fireman to ride 
on Locomotiires, have attended to that subject, and beg leave 
to report, that in their opnion the practice is quite common, 
and evil in its tendencies, and unless some uniform plan is 
adopted to put a stop to the same, it will become universaly 
and the most serious consequences will result from it. Among 
these consequences will be the following : — 

Fir^t^ and of least importance, loss of revenue ; as those 
who are in the habit of riding free, without right or permis- 
sion, are among the first to beg a ride on the Locomotive, 
when they find the Conductor inexorable to their request. 
Such instances of evading fares have been known to your 
Committee, and they presume that such have been known to 
every one familiar with that class of people, who assume that 
they are privileged to go every where and pay nothing. 

Second. Those in the habit of riding on the Engme to 
save their fares, and for other purposes, are generally inquisi- 
tive and loquacious to such an extent as to occupy entirely 
the time of either Engineman or Rreman, in answering or 
listening. Of course the duty of one or the other of these 
men must be neglected for the time being ; the track is not 
watched ; the whistle is not blown, and the bell is not rung at 
the places specified ; some obstruction is not seen till it is too 
late to stop, and perhaps the whole train is thrown off the 
track, causing a great destruction of property, and of life. 
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22 BIDING UPOH LOCOMOTIVE SNQINB8. 

The latter is the most seriouB consequence, and is one com- 
pared with wluch the loss of property is but a small consid. 
eration. 

Third. There are sometimes accidents at level crossings, 
for which the Railroad Company should not be held responsi- 
ble ; inasmuch as they are the result of the carelessness of 
those who travel on the common road, — and yet, if through 
inattention, the Fireman or En^neman has neglected to ring 
the bell, the whole blame and the whole damage, together 
with a large amount of public mdignation, falls upon the 
Railroad Company. If inquiry be made as to the neglect of 
the Engmeman or fireman, it will often be found to have 
resulted from his attention having been occupied in listening 
to some story, or answering some inquiry of a passenger on 
the En^e. 

Fourth. Minor accidents sometimes happen, and annoyan- 
ces occur, at stations, because the attention of the Engmeman 
is occupied in listemng or talking to some one at his elbow on 
the En^e. Among these accidents and annoyances may be 
enumerated — running oflF at switches, when they are wrong, 
and the target not observed; running by the stations, and 
being obliged to back the train, to bring it into its right posi- 
tion ; stt^img the train too suddenly and moving on, in some 
instances for considerable distance, with a part only of the 
cars. These are not always the consequences of allowing 
persons to ride on the Engme, but they are much more likely 
to occur under such circumstances, than when the En^eman 
has nothing to distract Ins attention from the train. 

The foregoing are a part only of the evils resulting from 
the practice of allowing persons to ride on Engines ; many 
others will readily suggest themselves to all who are familiar 
with the management of Railroads. To remedy these evils 
reqmres concert of action among all the Superintendents ; 
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RIDINa UPON LOCOMOTIYK ENGINES. 28 

and the Oommittee, after due couBideration, would recommend 
the adoption of the following Rules: — 

1. No persons, excepting Conductors and Master Machin- 
ists, while on their own road, shall be allowed to ride on the 
Engme, unless by special pemussion of the Superintendent 
or some person to whom the Superintendent shall delegate 
that authority. 

2. En^emen, disobeying the aboye rule, shall be dis- 
charged ; and it shall be considered a breach of good faith 
for any other Railroad Company to employ any Engineman 
so discharged. 

It is exceedingly desirable that all Companies should adopt 
the same rules, otherwise the attempt of any one or more 
of them to enforce rules of their own, would be worse than 
useless, inasmuch as Enginemen always claim on the Roads 
where they are employed, the indulgencies that are granted 
on any and all other Roads. They will, therefore, leave the 
Roads where ri^d rules are enforced, and flock to those where 
such rules are not enforced. But if these men understand in 
the be^nning, that the same policy is to be pursued on all the 
Roads, they will at once acquiesce in it, and will cease to 
think it an abridgment of their privileges. 

SAMUEL M. FELTON, 
October 4, 1848. Far the Committee. 



At the regular monthly meeting, held November 1, 1848, 
after due consideration of this report, and a full discussion , 
it was — 

Votedf That we mataally recommend to each other the rule, that no 
one be allowed to ride upon Locomotives attached to any train, with 
the Engineman and Fireman, unless it be the Conductor or Master 
Machinist ; so far as the said rule may be practicable. 
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BEPOBT OF COMMITTEE ONf DISCHARGING 
EBfPLOTl^S. 



December 20I&, 1848. 

Thb Committee who were appointed to consider what rales 
should govern Railroad Saperintendents in regard to the 
employment of persons who had left, or who had been dis- 
charged from other roads, have attended to the duty assigned 
them, and respectfully 

REPORT: 

The subject is one which has doubtless engaged the atten- 
tion, to some degree, of all Rsdbroad Superintendents, and there 
are probably few roads in the vicinity of each other, or at least 
running in connection, but have found it necessary to adopt 
some mutual regulations in reference to it Yet so far as the 
experience of your Gonmiittee goes, this has ever been a 
delicate matter to arrange satisfactorily, since while it would 
be almost impossible on any road to maintain a wholesome 
discipline, if a person discharged for a grave offence or a con- 
tumacious persistance in disobedience to a known order, could 
be allowed to enter at once into the service of another cor- 
poration, and secure in his new position, encourage others to 
laugh at the idea of a discharge as a penalty for improper 
conduct ; and while it would not only be injurious to the inter- 
ests of Railroad Companies, but even to the operatives them- 
selves, that they should be encouraged to rove from one road 
to another, or even find facilities for chan^ng employers as 
often as fancy might dictate or some slight dissatisfaction 
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might arise, yet a stringent rule prohibiting any Bailroad 
Superintendent from employing a person who had been dis- 
charged from, or had improperly left another road, would 
hardly be policy for the employer, or justice to the employed. 
For it must not only be admitted that ev^en a Bailroad Super- 
intendent may sometimes err, and that a slight offence may 
sometimes meet witii too severe a penalty, but moreover, it 
would seem hard, if not absolutely unjust, that because a person 
has committed some offence, for which a Superintendent feels 
compelled (perhaps unwillingly, yet necessarily for the preser- 
vation of discipline) to discharge him, that he should be for^ 
ever debarred from further employment on a New-England 
Railroad, and thus, perhaps in some cases, lose the years which 
he has spent in qualifying himself for the discharge of his 
accustomed duties. Besides, this stringent rule would often 
interfere with our own convenience. The number from which 
we would have to make a selection, in case of a vacancy, 
particularly for En^nemen and Mechanics, would be extreme- 
ly limited, if we were to exclude all who had ever been dis- 
charged from any other road for any cause. 

The idea suggests itself that the rule ma^ be modified by 
allowing the discharged to be again employed by obtaining 
the consent of lus former employer. This, however, in the 
mind of your Committee, is liable to objection. 

In the first place it leaves the fate of the operative in the 
hand of the Superintendent who has once decided agsdnst 
him. But a stronger reason is, that such consent would rarely 
be withheld, since a refusal would rather have the appearance 
of vindictivenQss than of regar4 for discipline. What medium 
course then shall we adopt ? Shall we classify offences ? and 
determine what faults are, and what are not of sufficient 
importance to deserve entire exclusion from Railroad employ, 
ment ? This may be done in some cases. There doubtless 
are faults of so grave a nature, so subversive of proper sub- 
8 



Digitized by 



Google 



26 . ON PISCHAEOIKa I1IPI.0TSS* 

oroUaattoi^ involmg not onlj the haasard of the property of 
the corporation, bat the imminent risk of the lives of pmien- 
gersy as to deserve this severe sentence ; but it is rather within 
the province of this Association (or perhaps rather of Leffs- 
lative enactment) than of jonr Oommittee, to point them out 
The course then which your Committee are prepared, after 
mature reflection, to recommend, is this : --« 

Mrity That, settbg aside those cases which the Association 
shall declare to be deserving of perpetual exclusion from 
Bailroad employment, each Superintendent, after being in 
possession of the circumstances under which the applicant for 
any situation left his last place of service, shall be left at 
tiberty to decide on the propriety of employing lum. 

Secandj That no person who has ever been employed on 
any road in connection with this Association, shall be received . 
mto the service of any other road so connected, unless he 
shall eahibit from the Supermtendent of the road on which 
he was last employed a certificate setting for& the reasons of 
his leaving. 

Tfdrdj That every Superintendent, on dischar^g or other- 
wise dismissing any operative, shall furnish him such testimo- 
nials as in his opinion he shall be entitied to ; and receiving 
any person from any other road, shall require such testimonials 
to be ezlubited, and shall endorse on them the date and nature 
of employment which he shall then furnish him. And in 
order to produce a uniformity in the customs of different 
Superintendents, your Committee further recommend, that 
their certificates be classified according to the respective merits 
of the persons who are entitied to them ; and that blanks be 
printed by the Association, and distributed to its various mem- 
bers for their use. The different grade of certificate might 
read as follows : — 
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(lit.) 

Office of Sailroad, 184 . 

This certifies, that the hearer^ Mr. ha$ begn 

employed <m this Eocul as for ending at date, and 

hewing diseharx^ all the duties of his situation to mg entire sa^ 
isfaction^ is entitled to an honorable dismission, and is 
RECOMHBKPE* to the fcsDOTO^ consideration of any person who 
may have occasion for his sermces* 

^ Sup't. 

(2d.) 

qfice of Raib-oad, 184 . 

Thxs certifies that the hearer^ Mr.^ has heth 

emploged on this Soad as for ending at dkOe^ 

His conduct in that capacity has been unexceptionoMe^ hut having 
no fiurther occasion for his services^ he is entitled to and hereby 
receives an honorablb dismission. 

— SupX 

(SdO 

qg^ee of Bailroad, --184 . 

This certifies that the bearer, Mr. * has keen 

employed on this Road as for ending at date, and 

* is now DISCHARGED for the following reason, viz : — ** Leaving 
a Station in advance of time as staled on the tims'card.^ 

SupH. 

Modifications of the above Certificates will doubtless sug- 
gest themselves to the minds of Members of the Association. 
The J are merely offered as the ground-work of a system, 
which your Committee think may be introduced advanta- 
geously. It is not supposed, that anything resemblmg certifi- 
cate No. 8, would be very much in demand by persons who were 
discharged, until it came to be understood that employment 
could not be obtained without it, and that even a poor certifi- 
cate was better than none. 

In conclusion, your Committee are deeply impressed with 
the duty of all Superintendents who have occasion to discharge 
any one for a fault, (and especially an Engineman or Conduc* 
tor, to whose care is committed the lives of passengers, or an 
agent who is entrusted with the funds of the company,) to 
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state fiillj the oiroamstanoes which led to sach discharge, as 
any suppression of an on&rorable fact may not only endanger 
life and property, but be the means of again placing in tempt- 
ation a person who had once yielded to its influences. 



JOSIAHHUNT, Irnn^^uj^. 
S. H. P. LEE, Jr. j ^^^*«^«- 



At the Tenth meeting of the New-England Association of 
Bailroad Superintendents, held Dec. 20tib, 1848, ttie Beport 
of Hie Committee upon Discharges was read and laid upon the 
table ; and it was voted, that the Chairman of said Committee 
cause fifty copies of the same to be printed, and sent to tiie 
Secretary, for distribution among the members. 

At a subsequent meeting, held the 21st of March, 1849, 
the annexed form of Certificate of Discharge was adopted, 
and the Secretary authorized to provide a sufficient supfdy 
for each member of the Association — and they are now in 
general use. 
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RULES AND REGULATIONS AS ADOPTED BY 
THE N. K ASSOCLiTION OF R. R. SUPrS. 

Thb Gomimttee to whom was referred the subject of Rules 
and Regulations in regard to Passengers, Baggage, and 
Freight, for publication in the Railroad Gazette, have attend- 
ed to their duty, and respectfully report the following, which 
have been revised by Mr. George Bemis, with advice from 
Mr. B. R. Curtis. 

WM. RAYMOND LEE, ) /r^ •«,, 
WALDO HIGGINSON, \ ^^'»»«««- 

2%e undernffned HaUroad Companies hereby notify the 

Public that the folhmng Rules and Begulatians have 

been adopted by them, in regard to Passengers, Baggage, 

and Freight: — 

First : — In Rbqabi) to PASSBKasRS. — Passengers 
must procure tickets before takmg their seats in the cars. 

They must not smoke in the cars or Station Houses. 

They are not allowed, under any circumstances, to stand 
on the platforms of the cars. 

They must not take or leave the cars when in motion ; nor 
must they put their heads or arms out of the car-windows. 

Sboond : — In Rbgarb to Baggage, and Articles 
Carried on the Passenger Trains. — All Baggage must 
be delivered to the Baggage Master, or other person author- 
iied to receive it, before the passenger takes his seat in the cars. 

Baggage must be accompanied, in the same train, by its 
owner ; and when not so accompanied, no agent of the Com- 
pany is authorized to put it on board the tmn, and the Com- 
pany will not hold themselves liable as common carriers in 
regard to it. 
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The liability of the Company as common earrier$y in regar4 
to Baggage and other articles transported upon a passengex 
train, irill not commence tiQ sacfa hagga^ei or otliuer artielMt 
are pat or receired on board the train ; and the same liability 
will terminate when such bagga^ge, or other articles, are un- 
laden from the train at their place of destinatioBu 

Bagga^go will not be taken to include nxmey, merchandisse, 
or other articles than those of personal use ; and when of 
higher value than the highest sum advertised by the Company 
as the limit of its liability, notice must be ^ven of that &cty 
and an extra price paid, or the Company will not hold itsdf 
liable beyond that amount. 

The Company will not hold itself liable for any valise, pack- 
age, or other article of personal property, taken by the pas- 
senger with him into the cars, or carried at all upon a passen- 
ger train, unless delivered to the Baggage Master^ or ottier 
person authorized to receive and take charge of such articles ; 
and no agent of the Company is allowed to take charge of 
specie, drafts, bank-bills, or other small articles of great value, 
to go by a passenger train, unless it be specially advertised to 
the contrary. 

The Company expressly reject any liability for the care of 
articles in the keeping of Express Agents, who pass over their 
road \mder special contract ; whether any such limitation of 
the Company's liability is published in such Express Agents* 
advertisement or not. 

Third : — As to Freight, going by FRSiGHT-TaAnrs. 
All articles of Freight must be plainly and distinctly marked, 
or tiiey will not be received by tiie Company ; and when 
designed to be forwarded, after transportation on the Railroad, 
a written order must be given, with the particular line of 
boats or teams marked on the goods, if any such be preferred 
or desired. 

The Company will not hold itself liable for the safe oarriage 
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or enstodj of any articles of IVei^t, unlees receipted for by 
an authorized agent ; and no agent of the Company is aa1lla^ 
iaed to receive, or agree to transport, any freight which is not 
thus receipted for. Duplicate receipts, in the form prescribed 
by each Company, ready for signing, must aCoompaoj the 
delivery of any freight to thai Company. 

No responnbility will be admitted, under any circumstances, 
to a greater amount upon any single article of Freight than 
$200, unless upon notice p^ea of such amount, and a special 
agreement thereforv. Specie, drafts, bank-bills, and other 
articles of great intriiusdc or representative value, wiU only 
be taken upon a representation of their value, and by a spe* 
cial agreement, assented to by the Superintendents 

The Company will not hold tii^nselves fiable at all tor any 
injury to any articles ol freight, during the course of trans- 
portation, arismg from the weather or accidental delays. Nor 
will they guarantee any special despatch in the transportation 
of such article, unless made tiie subject of express stipula- 
tion. Nor will they hold tiiemselves liable at common carrier$ 
for such articles, after their aijival at their place of destina- 
tion and unlading, in the Company's warehouses or depdts. 

Machineiy, Furniture, Stoves and Castings, Sfineral Acids, 
all Liqmds put up m glass or earihen ware, unpacked Fruit, 
and live Animals, will only be taken at the owner's risk of 
fracture or injury during the course of transportation, loading 
and unloading, unless specially agreed to the contrary. 

Gunpowder, Friction Matches, and like combustibles, wH 
not be received on any terms ; and all perscms t»:ocuring tiie 
reception of such freight by fraud or concealment, will be 
held responsible for any damage which may arise from it, 
while in the custody of the Company. 

All articles of Freight, arriving at tiieir place of destination, 
must be taken away within twenty-four hours after bemg un- 
laden from the cars,— * the Company tes^rmg the right of 
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ch&r^ng storage on the same, or placing the same in store^ 
at the risk and expense of the owner, if thej see fit, after the 
lapse of that time. 

The preceding Rules and Regulations were presented in a 
somewlmt different form, at a meeting held m Boston, Fe]b. 21st, 
1849. Thej were then discussed, and ordered to be printed, 
and distributed among the members. At the subsequent 
meeting, March 21st, they were again discussed, and alter- 
ations suggested, and an amended report, as above, was then 
finally made, and unanimously accepted. 

The Regulations as adopted, were ordered to be printed, 
and duplicate copies sent to each member of the Association, 
with the request that he should send to the Secretary, in 
Boston, his assent or dissent. 

These Rules and Regulations have now been adopted by 
tiie following Railroad Companies : — 

Boston and Lowell Railroad. 
Western JRailroad. 
Boston and Providenee Railroad. 
Providence and Worcester Railroad. 
Northern Railroad. 
I Hasterh Railroad.^ 

Portland^ Saoo and Portsmovth Railroad- 
Fitchlmrg Railroad. 
BSmsaUmc Railroad* 
Concord Railroad. 
Connecticut River Railroad. 
Vermont Central Railroad. 
JPaU River Railroad. 
Boston and Maine Railroad. 
Old Colony Railroad. 
Norwich and Worcester Railroad. 
Nashua and Lowell Railroad. 
Stony Brook Railroad. 
WUton Railroad. 
Cape Cod Branch Railroad. 
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ACTION OF THE COMMITTEE APPOINTED TO 
PROCURE CHANGES IN THE R. R. RETURNS. 



At a meeting held March 2lBty 1849, Messrs. Parker, Pel- 
ton, and EQgginson were appointed a Committee, to endeavor to 
procure from the Le^latore of MassachusettB, then in seeh 
don, some amendments in the Retoms required of the Rail- 
road Companies. Conferences upon Ihis subject were had 
with ihe Joint Standing Committee of the Le^slature upon 
Riulwajs and Canals, and the desired alterations were pro- 
cured. 

Those suggested by the Committee of the Association, 
which form only a part of those adopted by the Le^sbture, 
were all additions ; — no omissions or changes were proposed. 
The additions were designed to secure — 

1st. A fuller return of the ^'Characteristics'' of the 
Roads, particularly in the department of Bridges. 

2d. A statement of the speed '^ actually attuned " by 
Passenger Trains, and distinguishing their different classes. 

8d. A few more details in the returns of '^ Expenditures 
for working the Road." 

The results secured by the Committee were subsequently 
made known \o the Association in a verbal report. 



Another amendment, much needed in the Railroad Returns, 
is the addition of a Balance Sheet, or such rearrangement of 
the blanks as shall allow and require a balancing of the two 
sides of the accounts. This is not the less important from 
having been so long overlooked. 
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CIRCULAR TO RAILROAD COMPANIES, IN RE- 
OARD TO SUBSCRIPTIONS. 



The following circular was sent oat soon after the meeting 
of March Slst, 1849, at which those whose names are ^ren 
below were appointed a Committee to prepare, print, a&d 
distaibate it. 



lb As PremdeiUi and Directon of the EaUroads in New- 
Ungiand: — 

Gentlbmen, — Yonr attention is respectfallj caDed to the 
existence of a society styled the *^ New-England A$8oeiaUon 
tf BaUroad Superintendents'^^ You are invited to consider 
the causes of its formation, and the ends proposed to be 
attabed by it. 

The Railroad interests and investments of New-England 
are immense ; and their saccess, in a great degree, depends 
upon the judicious management of those immediately entrust- 
ed with the working of the Roads. 

Rulroads are of so recent a date, that no regular system 
for their management has as yet been formed. The Railroad 
Superintendent often finds himself sustaining his responsibili- 
ties, and. discharging his duties, — frequently ^onerous and 
perplexing — as he best may, guided by his own judgment 
solely, unaided by the experience of others. Text-books and 
manuals, the recorded teachings and experience of those 
who have walked in the same paths, which so plentifully afford 
advice and instruction to members of other professions, exist 
not for him. 
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Bailroads have soddenly opened a broad field tor the exer- 
cise of mechanics^ ingenuitj. New inventions, having an 
in^ortant place in Railroad economy, are continuallj present- 
ed to the eoQsideratioii of Railroad Snperintendents. The 
praetical utility <^ many of these can only be ascertained by 
trials, involTing more or less expense. In the absence of <firect 
comittameation, &ese triate may be made npon various roads, 
altiioi^ one trial may suffice to prove the mvention value- 
less. 

This Association has been formed to meet the wants of 
the Railroad Superintendents, — to collect and preserve facts ; 
to combine the results of indindual experience ; to discuss 
opimons ; to compare expenditures ; to communicate the re- 
sults of experiments ; to examine inventions ; to devise and 
fltatore plans for the protection of life and property; to 
agree upon uniformity of action when desirable ; and gener- 
aDy, its end and aim is to study to render Railroad operations 
safer and more profitable, by a systematic mvestigation of all 
questions relating to the management of Railroads. 

It was formed some twelve or fifteen months since, and has 
held regular meetings, at which various branches of Railroad 
management have been discussed, reports read, models exam- 
ined, and uniformity of action, on some important and hitherto 
unsettied points, agreed upon. 

It is now proposed to add to the advantages of the Associa- 
tion, by obtaining a room in Boston, in which the meetings 
may be held more convenientiy than they have been hitherto. 
This room is to be devoted to the purposes of the Association, 
where papers, presented from time to time, may be filed for 
reference, and the various drawings and models now in pos- 
session of members, and those presented by inventors, may 
be deposited and preserved. It is also proposed to subscribe 
for the difierent Railroad journals of this country and Europe ; 
and when deemed expedient, to obtain descriptions and draw- 
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ingB of yalaable invenlioiis in Bulroad mechanics, at home or 
abroad. 

The Association has thus far advanced uniuded by the ser- 
eral Railroad Compames, although the benefits arising from it 
have enured, and must enure, ^ectljr to them. The time 
has arrived, when, having in view the proposed increase of 
expenses, the Association finds it necessary to request the 
cooperation of the several Companies, and respectfully sug- 
gests that they do each subscribe the sum of fifty dollars per 



ISAAC HINCKLEY, 

N. G. UPHAM, 5^ Ctmrnittee. 

W. RAYMOND LEE, 



,] 



In reply to the above Circular, the following Companies 
have agreed to subscribe the sum proposed. The funds thus 
received, it is the intention of the Association to use only for 
purposes directiy designed to improve the management of 
Rulroads. 

Boston and Maine Railroad Company. 

Boston and LoweU BaHroad Company. 

Boston and Providence Bailroad Company. 

Naskua and LoweU Bailroad Company. 

Fitchburg Bailroad Company. 

Old Colony Bailroad Company. 

New Bedford and Taunton Bailroad Company. 

Taunton Branch Bailroad Company. 

Providence and Worcester Bailroad Company. 

Connecticut Biver Bailroad Company. 

FaU Biver Bailroad Company. 

New-York and NeuhSaven Bailroad Company. 

Vermont Central Bailroad Compcmy. 

Northern Bailroad Company. 

Concord Bailroad Company. 

Boston and Worcester Bailroad Company. 

Cheshire Bailroad Company. 
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CIRCULAR ON THE RAILWAY GUIDE. 



At a meeting held at Centre Harbor, N. H., July 25 th, 
1849, a Committee previously appointed, on the subject of a 
Railroad Gazette or Guide, was instructed to prepare a 
circular in regard to it. This was presented at the next 
meeting : — 

Boston, AuguBt 28, 1849. 
To 

Dear Sir, — The undersigned, a Committee appointed 

for the purpose by the New-England Asaodation of Itailroad 

SuperintendmtSj beg leave to ask your attention to the monthly 

publication, recently begun under the auspices of that Society, 

known at present as the Pathfinder Railway Guide for 

THE New-England States. 

During the last few years, several attempts have been made, 
to establish in this country, a work similar to this, on the plan 
of '< Bradshaw's Railway Companion, for Great Britam and 
Ireland." These have failed; chiefly from being extended 
over the whole Union. After the formation of the Superin* 
tendent's Association, this subject received their early atten- 
tion. It seemed to them, that if such a work, published 
monthly, was confined mamly to New-England, and was en- 
couraged by all the Railroad Companies in this section of 
country, it might prove serviceable. With this view, they 
made an arrangement with the proprietors of tile Pathfinder, 
who accordingly issued the first number of the " Railway 
Guide " on the first of July last. 

The use of Railroads, has within a few years so much 
increased, and Railroad connections have become so numerous 
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and complicated, tbat much more information on this subject 
is now needed, for daily ose, than formerly. This want, the 
Railway Guide is intended to supply. The public now require 
to know about the cross lines as well as the main routes, and 
not only the hours of departure, but the character of each 
train, the stations at which it stops, the hours of its arriyal at 
either terminus and at intermediate points, the distances, the 
prices of sm^e tickets of diflbrent chisses, and also of the. 
several sorts of commutation tickets, the amount of baggage 
allowed, and the general rules and regulations of each Com* 
pany, the names and places of address of its officers, and the 
various connections of each Bidlroad with others, and with 
stages and steamboats. All this cannot be ^ven in the limit 
of a newspaper advertisement ; and can only be got at. pres- 
ent, by personal application to the officers of the Boad,. which 
is often troublesome to both parties. 

This work is intended for the use of the public, but much 
of its information is equally important to the Baiht>ad Coob 
panics themselves, by enabling each to know the terms and 
amount of accommodatbn affi>rded to passengers, on other 
lines ; m regard to which, all are exposed to much misstate* 
ment, and by a knowledge of which, judicious alterations may 
sometimes be made. 

It is also thought, that if this publication be once well 
established, and in general use, it may be made to serve, 
together with Posters, as a substitute for all other modes of 
advertising, except, perhaps, some one daily paper in. this 
city, and in the case of an interior BaiLroad, one or more 
country papers. Our community would then be provided 
with Bailroad notices, precbely in the manner found practicar 
ble and sufficient for larger e^goncies, in Great Britain. It 
has been ascertained that about $12,560.00 are now annually 
expended by New-England Bailroad Companies, for New- 
Eni^and newspaper advertisements, of whioh about ij^QQOOM 
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is paid to papers in this city. If the proposed alteration in 
their system could be ef&cted, it is believed that nearly 
^lOyOOO.OO a year could be saved to Uailroad Companies^ 
besides a great desd of labor and trouble. The public, also, 
when once accustomed to this change, would gain by it In 
the first place, no difficulty need be apprehended in their 
being as easily informed by this medium of communication, 
as by newspapers. Single copies of the Guide are sold at 
ibree cents, and arrangements will be made to have it for sale 
as generally as possible by all stationers and booksellers, as 
well as by venders of newspapers and periodicals, and at the 
principal Hallway stations and in &e cars. The proprietors 
are also ready to famish it to subscribers in this city and 
vicinity, at their houses and offices, or to mail it to more dis^ 
tant places, or to send it, at their own expense, to towns fur- 
nishing a number of subscribers, at tiiirty cents a year ; at 
which rate, it may be safely assumed, that no person who 
takes a newspaper would be deterred by expense from also 
subscribing to this publication. In the next place, this means 
of information is preferable to the present mode, not only 
from being much fuller and more in detsul, but also because 
it has more certainty of correctness. Advertising, as some 
Companies now do, in ten or fifteen different newspapers, 
often published at a distance, it is always difficult and some- 
times impossible to secure accuracy. And besides those 
papers which are paid for advertisements, these are often 
inserted in others, without the authority or even the knowl- 
edge of the officers of the road advertised. In such case, 
notice cannot be given of changes, and mistakes are thus often 
occurring, frequently attended with serious inconvenience. 
The surest remedy is by causing it to be understood, tiiat there 
is only one authorized and certain source of information: and 
for this, Railroad Companies can easily secure perfect accuracy. 
It is proposed to publish the Railway Guide on the fiM 
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Monday of every month. And your attention is respectfully 
requested to the propriety of confining all changes of hours to 
that time. Such a rule is very important to the success of 
this work ; and as no serious objection exists to its adoption, 
and as its advantages are obvious, it is hoped you will not 
hesitate to join the twelve Companies who have already ex- 
pressed a readiness to agree to it. It has for several years 
been established with advantage on the Boston and Providence 
Railroad, and the usefulness of such a practice will be en- 
hanced by its becoming a general and fixed one. 

It is believed that this publication may at once become, 
with a little aid from Railroad Companies, a very serviceable 
one. But it is not supposed that it can be so £sir introduced * 
into genersd use, as to justify its being adopted as the only 
mode of Railroad advertisement, without time and exertion. 

Tour assistance and that of your Company is therefore 
solicited, for both the immediate and ultimate objects of this 
work. And towards these, this Committee beg leave to 
recommend — 

1st. That you adopt the rule of making all changes on 
the first Monday of the month. 

2d. That you send to the office of the Guide, at least one 
week before that time, notice of any change to be made ; that 
you keep your whole advertisement therein carefully corrected ; 
and that you include in it, any details of information relating 
to your Passenger Department, which you may think it desir- 
able to publish, besides those pven in your ordinary newspa- 
per advertisements. 

8d. That you subscribe for such a number of copies as 
will smtably supply your Conductors, and other officers who 
may require them ; and that, for the present, you also sub- 
scribe towards the general support of the work, at the rate of 
^20 a year for any advertisement of your road, or for the 
first page used, and $10 more for each additional page. 
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4di. That you afford facilities for the sale of the Work, at 
your principal Stations, and in your cars ; and that yon gen- 
erally enooorage its circulation. 

Tours, respectfully, 

WALDO HIGGINSON, ) ^_ .^ 
WM. RAYMOND LEE, J ^<^*»*«^- 



At a meeting of the Association, held in Boston, Aug. 29th, 
1849, the above circular was read, and it was 

Votedj That said Circular represents the views of this Association 
upon the subject to which it relates ; and that the Secretary cause the 
same to be printed, and sent to the President or Superintendent of 
every Railroad in New-England, with the request to each party ad- 
dressed, that he would reply, stating how far he approves the object 
of the Circular, and whether he will adopt Any or ail the four sugges- 
tions with which it concludes. 

To the communications of the Secretary, made in con- 
formity with this vote, replies were received from several 
Companies, and the publication is now generally sustained by 
New-England Railroads, in the modes suggested. 
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JJIDXBSMD TO TBS BUPSBnTTSIIDKirTS Or THB DimiBBirT MAlJMOJJ>B 

XH HBW-BireLAirp. 



At a meeting of the Association of Ridlroad Saperintend- 
•ents of New-England) at Centre-Harbor, N. H., July 25th, 
the foQowmg TOte was submitted for consideraiion : — 

^^VaUdf To recommend to the Boads included within tlie Aisocift- 
tion, that the Fares of Passengers be required to be paid and Tickets 
taken prior to Passengers taking their seats in the cars, except at tbosd 
Stations where tickets are not sold ; and that the Fares of Passengers 
taken m the can be established at an advanced price of fire cents in 
«l cases above the prices of tickets sold at the office.'' 

It was proposed that this vote lie over until the next meet- 
ing of the Association, and that a Committee of three be 
appointed, to communicate with the several Baibroads in New* 
England, to ascertain what Companies irill adopt such a regor 
iation, and to report on the subject. 

It appeared from the remarks made at the meeting, that 
the practice of passengers taking the cars without tickets, has 
become very general ; so much so, as greatiy to embarrass the 
Conductors of trains in the discharge of their duty ; and it 
was believed the proposed regulation would remedy this evil 
in a great degree ; and would be readily acceded to, if it were 
understood to be generally adopted by the Rulroad Compa- 
nies in New-England, to take effect on some future day, and 
suitable previous notice were ^ven of it. 

The reasons for such a regulation are very apparent. 
Passengers have become so numerous on most of the New- 
England Beads, that the Conductors are fully occupied in 
exchanging tickets, receiving checks, and attending to their 
other proper duties. 
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Ify in adcQtion, they are required, as a common jpractieCf 
to receive money in the cars, make change, examine bilb, 
and answer tibie nnmerous questions as to fares, tiiey eitiher 
cannot pass liurough the cars between the Stations, or must 
detain the train and subject the public to inconyenience. 

The Conductors and Corporation are also fiable, by this 
practice, to losses, in receiving bad money, and by errors 
in returns. 

Many individuals, on account of the constant engagement 
of the Conductors, take the cars without tickets — hopmg, 
by chan^g places, and other contrivances, to avoid notice 
and evade payment ; and they are often successful, or are 
brought into collision with the Conductors, and cause much 
trouble and disturbance. 

In all respects, the system of rec^vmg money in the cars 
is a bad one, and the evil arising from it is increaong. 

The Committee have addressed a drcular to you, to asoer- 
tiun whether your Road will adopt the proposed regulation, 
to take effect October 1st. If you should not have an early 
meetbg of your Board of Directors, will you confer with 
ihem individually, as fSstr as may be in your power, and inform 
us by the 20th of August, whether there is any doubt of the 
-mllingness of your Road to adopt such a regulation, so tiiat we 
may be able to report at the next meeting of the Association. 

A umilar rule has been enforced on the Boston and Mi^ne 
Railroad, for the last two years, with good effect. 



Respectfully, yours, 



N. G. UPHAM, 

W. RAYMOND LEE, \^ Committee. 

ISAAC HINCKLEY, 



IE, I 

f, J 



July 26tk, 1849. 
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The aboYO drcdar was Bent to each Bailroad Company in 
New-England : and a number of replies were received to it ; all 
of which, with one exception, were favorable to flie adoption 
of ike role proposed. Uircomstances, however, prevented its 
going into e&ct until the first of November. Since that 
time, it has been in force on the following Railroads : ^ 

BMan and Ware$$ier EaUroad. 

BotUm and Maine Bailroad. 

Ifaneheiter and Lawrence Bailroad. 

Providence and Worcesier Bailroad. 

Boston and Providence Bailroad. 

Norfolk Oountg Bailroad. 

Boston and LowM Bailroad. 

Nashua and Lowell Bailroad. 

&onff Brook Bailroad. 

Wilton Bailroad. 

Concord Bailroad. 

Boston^ Ooneord and Montreal Bailroad. 

Concord and (Fremont Bailroad. 

Oontoocooh VaUey Bailroad. 

Northern Bailroad. 

Connecticut and Passumpeic Bivers Bailroad 

Vermont Central Bailroad. 

Fitchhurg Bailroad. 

Vermont and Massachusetts Bailroad. 

Cheshire Bailroad. 

BuiUmd and Burlington Bmlroad. 

Sullivan Bailroad. 

In enforcing this Regulation, no case of serious difficulty is 
known to have occurred ; and its advantages have already 
been manifested, in the large reduction of sales in the cars, 
as compared with those at the ticket offices. 
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REPORT ON LOST BAGGAGE. 



The Committee appointed at the last mee,1ing of the New 
England Association of Rculroad Superintendents, ^^ to take 
into consideration the subject of Lost Baggage, and to present 
some remedy or rules for th^ better preventing less to Bail- 
road Companies, from this source/' respectfully submits the 
folloinng 

REPORT: 

That while few, if any. Railroad Companies are so fortunate 
as to escape constant annoyances, and losses neither small nor 
infrequent, growing out of nuscarriage of Baggage, it is well 
known that every Raibroad Company has more or less un- 
claimed Baggage in itB possession. And it is very probable 
that it frequently happens, that one party is searching for, and 
perhaps paying for Baggage, which at the same time is lying 
snugly ensconced in the Baggage Room of another. In this 
view of the case, it seems very desirable that the several 
Companies should adopt some system of advertising unclaimed 
Baggage, which will enable parties searching for lost Baggage 
to ascertain if it be in possession of another Company, without 
resortmg to a wide-spread correspondence with the numer- 
ous stations of connecting Roads. To attain this end, your 
Committee respectfully suggests the following plan : — 

Let every Station Agent, and Baggage Master, upon each 
Bead, report to one ofScer of the same Road, between the 
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15th and 20th of each month, whether he has or has not, in 
his possession, Baggage of unknown ownership, which has been 
one week unclaimed. In the former event, let him report 
fullj, the date of reception, description, and marks. Let a 
synopsis of these reports be drawn up for each Bead, upon a 
Blank of approyed form, and uniform with tiiose used by each 
Company, and let this be presented at the monthly meeting 
of the Association, next ensuing, and there filed for refer^ce. 
Perhaps the usual mode of filing newspapers will be deemed 
most eligible. 

When a room has been procured, and is open for the use 
of members, it may be thought advisable that the Reports be 
,made weekly or semi-monthly. 

In the event of tiie adoption of tins plan, your Committee 
would recommend that, to secure uniformity, the Secretary 
of the Association be autiiorized to procure a quantity of 
blanks of approved form, sufficient to fill the orders of the 
several Boads. 

ISAAC HINCKLEY, CommiUee. 

Augwt 28, 1849. 



The above Report was accepted and printed. No further 
action has yet been had on it ; but the Association will un- 
doubtedly adopt the plan proposed, with, possibly, some 
additional arrangements for the same object^ as soon as facili* 
ties for it can be perfected. 
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STANDARD OF TIME. 



At a regular meeting of the New-England Association of 
Rulroad Superintendents, held in Boston, October 24, 1849, 
the followmg vote was passed nnanimouslj : — 

Whereas^ This Association is sensible of tiie great impor- 
tance of an uniform standard of time upon Railroads in New 
England, and as it is deemed eiqpedient to take, for this stand- 
ard, the time of a meridian about 30 miles west of Boston, it 
is therefore / 

Votedj That this Association recommend to aU the Railroad 
Companies in New England, the adoption, for this standard, 
of a time two minutes after the true time at Boston, as given 
by William Bond & Son, No. 26 Congress street ; and that 
on and after the 5th of November, 1849, all Station clocks, 
and Conductors' watches, and all time tables and trains should 
be regulated accordingly. 

In accordance with the above vote, the following Railroad 
Companies have agreed to be governed by the standard of 
time recommended above. 

Boston and Providence Bailroad. 
Boston and Lowell Railroads 
Fitchburg Railroad. 
Cheshire Railroad. 
SvUlivan Railroad. 
Old Colony Railroad. 
Concord Railroad. 
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Nashua and LoweU Railjroad. 
Providence and Worcester Railroad. 
New Bedford and Taunton Railroad. 
TamUon Branch Railroad. 
FaU River Railroad. 
Norfolk Cotmty Railroad. 
Worcester and Nashua Railroad. 
Boston and Maine Railroad. 
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